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I accept that as accounting officer of Ryders Hayes Academy Trust I am 
responsible and accountable for ensuring that the academy trust delivers 
good value in the use of public resources. I am aware of the guide to 
academy value for money statements published by the Education Funding 
Agency and understand that value for money refers to the educational and 
wider societal outcomes achieved in return for the taxpayer resources 
received. 
 
I set out below how I have ensured that the academy trust’s use of its 
resources has provided good value for money during the academic year. 
 
Economic, efficient and effective use of resources to produce better 
educational results: 
 
We have continued to provide specific intervention groups for Maths and 
Literacy from experienced teachers to improve the standards for targeted 
groups, especially high achievers, and have closed the achievement gap for 
disadvantaged children. 
 
Our PE provision has been significantly enhanced through use of our sporting 
partners which has enabled all staff to receive free weekly CPD from a PE 
specialist. This has resulted in children receiving high quality physical 
education and school sport that leads to lifelong participation and enjoyment; 
including increased opportunities for participation in after school sports clubs 
and competitive sport 
 
The children continue to benefit from a curriculum which has been enhanced 
and enriched with off-site educational visits, visitors to school, and additional 
resources to secure pupil engagement, maximise potential and provide a 
stimulus for learning. 
 
Capital grant funding has been secured to improve the fabric of the school 
which will significantly enhance the learning environment for all pupils. The 
additional funding raised by our teaching school has been used to buy 
equipment, resources and furniture to further improve the learning 
environment. 
 
The avoidance of waste and extravagance: 



 
We regularly monitor all of the operating costs of the school such as energy 
usage. Our local authority energy consultant regularly benchmarks the costs 
for each energy company and negotiates the most competitive rates for our 
energy supply contracts ensuring energy price best value is maximised.  
 
Our catering provision is delivered in house with a catering company assisting 
us to provide healthy and affordable meals for the children, which are 
regularly reviewed. The meals provided are nutritionally analysed and 
conform to all government and industry standards. 
 
Financial Governance:  
 
A full time Business Manager has implemented extensive financial procedures 
and ensures that all staff adhere to the financial procedures for the Academy. 
This has enabled us to save money by reducing the amount of specialist 
financial support that we procure. 
 
The financial running of the school is regularly audited both by an 
independent auditor who reports back to Governors each term, and also by 
the annual audit prior to the production of the annual company accounts. Any 
recommendations are acted upon to continually improve the operation of the 
school. 
  
Comprehensive financial reports are provided to the Governors on a regular 
basis. The Governors also attend regular training to ensure that they can 
support the school as fully as possible. 
 
Focus on individual pupils: 
 
Our full time Inclusion Leader is responsible for the children across the school 
with special educational needs and ensures inclusive practice for everyone. 
Individual teachers, supported by the leadership team, track and report on 
groups of children such as: girls; boys; ethnic groups, and disadvantaged 
children. Individual programmes of work are designed, along with education 
plans; intervention groups, precision teaching etc. in liaison with our own staff 
and external agencies. She is supported by fully trained teaching assistants 
who work with these children. She manages our SEND and Gifted and 
Talented (G&T) registers with our G&T leader, providing appropriate 
challenge, intervention groups and resources for these children and liaising 
with parents. 
 
Collaboration: 
 
We were one of the first schools to be selected as a National Teaching School 
in 2011 and have now joined forces with other local schools to create a strong 
and diverse alliance. Ryders Hayes Teaching School is committed to 
developing staff and students within the alliance, focusing specifically on initial 
teacher training, CPD and leadership development, succession planning and 
school to school support. 



 
Walsall Heads’ PNS Forum – The Head Teacher meets monthly with other 
local Head Teachers to discuss current practice, initiatives and regional 
issues.  
 
We are part of 2 very successful Clusters of local schools, where expertise 
and resources are shared to ensure best value and secure high standards of 
teaching and learning for our pupils. 
 
We have instigated and hosted a local network of leading Maths teachers for 
Maths Makes Sense to share good practice and innovation. 
 
New initiatives: 
 
The embedding of Maths Makes Sense as a whole school strategy for 
teaching and learning in Maths is securing good standards and high 
expectations across the school - increasing teachers’ subject knowledge and 
skills. In 2013/14 92% of our children attained Level 4+ in Maths, compared to 
a national average of 86%, with 53% exceeding age related expectations at 
Level 5+, compared to 42% nationally. 
 
The school was ranked third in the authority for 75% Good level of 
development in EYFS, when children entered Nursery well-below age-related 
expectation. We feel that our partnership with parents, with pre-Nursery 
workshops and IMPACT in learning workshops has had a positive effect on 
progress. 
 
Ryders Hayes has also taken expert advice, working alongside consultants to 
set up a Nurture Group. This new facility has been fully funded; staffed and 
resourced to support a growing group of children with social; emotional and 
behavioural difficulties, which affect their readiness for learning. Outcomes 
have been very successful. 
 
Quantifying improvements: 
 
The results of our pupils remain above national expectation at the end of 
Reception, KS1 and KS2, and many exceed. Our attendance is very good 
with 96.1% attendance which is in line with national expectation. 
 
We have a strong culture of SMSC and have revisited our vision and values 
with all stakeholders. There are no serious behaviour issues in the school and 
any low level incidents are dealt with under our effective Behaviour for 
Learning Policy. We operate a comprehensive reward system, based on our 
values, in order to promote good behaviour. The small numbers of children 
who have unusual behaviours due to special educational needs are effectively 
supported by our Inclusion Leader and trained teachers and teaching 
assistants, working closely with external agencies. We have developed an 
enhanced system of tracking and monitoring behaviour this year; with pro-
active programmes, run by our Children’s Advocate, to address poor 
behaviour. Early trends show that this is having a marked effect. 



 
Better purchasing: 
 
Fitness for purpose: 
 
Due to the lack of IT expertise and the rapid movement of the market, we 
have a contract with a specialist IT provider who delivers their service through 
a local secondary school. This service is provided to a number of local 
primary schools and as a result they can achieve considerable economies of 
scale. 
 
The catering contract was re-tendered to ensure that we are getting the best 
quality food for the children and to ensure value for money. As a result the 
new caterers have worked closely with the school to restructure the service to 
provide an efficient and effective hot meal service for UIFSM. 
 
Benchmarking: 
 
This is a continuing area which is being developed within the Academy, 
including through membership of the Walsall Bursars’ Group. 
  
 
Economies of scale: 
 
Energy supplies are bulk purchased through the Local Authority. The 
contracts are reviewed and renewed for all local schools which enables them 
to achieve better rates due to economies of scale. The contracts are regularly 
reviewed by the Local Authority in order to achieve best value. 
 
Our IT service provider also achieves economies of scale by providing us and 
several other primary schools with IT services through a local secondary 
school. 
 
Better income generation: 
 
As a Teaching School we support the recruitment and development of 
graduates to the teaching profession and also offer training programmes to 
teachers and support staff nationally. This generates additional income for our 
school which we then use to enrich the education of the children. 
 
In addition to this we run an extended school service for pupils at this school 
from reception age up to year 6. This before and after school service is paid 
for by the parents and gives parents good value-for-money whilst generating 
additional funds that can be used to enhance the education of the children.  
 
We also have a lettings policy to hire out the school hall at an hourly rate 
which brings in a small additional income. 
 
Reviewing controls and managing risks: 
 



Monthly budget reports are distributed to all budget holders for review to 
ensure expenditure is in line with budgeted expectations. Trustees also 
receive regular budget monitoring reports and are responsible for approving 
all expenditure over £10, 000 and budget virements over £10,000. 
 
Trustees and senior leaders are responsible for managing risk and they 
regularly review the risk register to ensure all risks are minimised by controls 
that have been put in place and any new risk are identified and acted upon.  
 
Lessons learned: 
 
Regular attention needs to be paid to the contracts that the academy enters 
into in order to continue to ensure best value. Further benchmarking exercises 
are required. 
 

 

 
Signed: Mrs Sally Miner (Headteacher) 
 
Dated: 12 December 2014 


