
 

What is Pupil Premium?  
 
In 2011-12 the Government launched Pupil Premium Funding; this is additional grant funding given 
to publicly funded schools in England to raise the attainment of disadvantaged pupils and close the 
gap between these children and their peers and to support children and young people with parents 
in the regular armed forces. Children are identified as eligible for Pupil Premium if they are eligible 
for Free School Meals (FSM) or have been eligible for FSM’s within the last 6 years.  
 
In 2015-16 the school will receive Pupil Premium Funding of £1,320 per child, per annum based on 
pupils recorded on the January 2015 census who are known to have been eligible for FSM in any of 
the previous 6 years (i.e. since summer 2009), as well as those first known to be eligible at January 
2015.  
 
Children who are, or have been looked after, are eligible for Looked after Children (LAC) Pupil 
Premium Funding at a rate of £1900. The LAC pupil premium for 2015 to 2016 will include pupils 
recorded in the January 2015 school census and alternative provision census who were looked after 
by an English or Welsh local authority immediately before being adopted, or who left local authority 
care on a special guardianship order or child arrangements order (previously known as a residence 
order). 
 
Children with parents in the armed forces are eligible for Service Pupil Premium of £300. Service 
Pupil Premium will include pupils recorded in the January 2015 school census eligible for the service 
child premium in any of the previous 4 years (i.e. since the January 2011 school census) as well as 
those recorded as a service child for the first time on the January 2015 school census. 
 
All Pupil Premium with the exception of LAC Pupil Premium is paid directly to the school for the 
purposes of the school i.e. for the educational benefit of pupils registered at that school. Ryders 
Hayes carefully ring-fences the funding and then allocates this money to a variety of initiatives which 
help ensure disadvantaged pupils reach their full potential, both academically and socially.  
 
LAC Pupil Premium is managed by the designated virtual school head (VSH) and is specific to the 
pupil. Ryders Hayes works closely with the VSH and carefully assesses the looked-after pupil’s 
educational needs. This is documented in their personal education plan which is then used to draw 
down the LAC Pupil Premium funding. 
 
How much money will Ryders Hayes School receive?  
 
The Pupil Premium funding has increased over the years and for the financial year commencing 1 
April 2015 each eligible primary aged child now receives £1,320. The school will receive an estimated 
amount of £113,520 in Pupil Premium funding for the year 2015-16, relating to approximately 18% 
of the total pupils, based on the January 2015 Census. In the previous financial year we received 
funding of £109,809. The number of eligible children has risen from 15% to 18% of our pupils in the 
last year. 
 

 
 
 
 



Pupil Premium – 2014-15  
 
How was the money spent?  
 
The money was used to help provide for the following initiatives:-  
 

• A new nurture support group was set up to develop those children who require additional 
support. Funds were used to build a specialist room where children receive specialist 
support in a quiet and calm environment helping them to reach their full potential. .  

• A full time Parent Support Advisor supported home-school partnerships and worked with 
parents to develop the skills of our youngest children and disadvantaged families.  

• A full time Children’s Advocate provided social and emotional support to our children.  

• One to One support and small intervention groups delivered by some of our best teachers 
and support staff helped children reach their full potential in Maths and English.  

• A varied curriculum supported by enrichment activities including regular off-site visits and 
visiting artists and specialists engaged the children raising their aspirations.  

• Extra-curricular school clubs and bespoke holiday play schemes including Little Seedlings 
(Nurture) were offered to develop the skills of the children and extend the learning 
experiences for each child.  

 
How does Ryders Hayes School measure the impact of Pupil Premium funding?  
 
Impact on Pupil Premium pupils is measured at the end of each half-term, and monitored closely by 
each class teacher on a day to day basis. Achievement data is reviewed regularly to ensure initiatives 
are having the desired impact. We were one of 8 schools in Walsall to receive a letter from DfE in 
2015 commending the school on narrowing the gap for pupils receiving pupil premium funding. 
 
Impact this year: 
The majority of Pupil Premium children do well at our school and make at least expected progress 
across the curriculum year on year, some making more than expected progress. This group are 
usually in line with their peers and national benchmarks.  
 
KS2 results 2014/15: 
The proportion of disadvantaged children in Year 6 was significantly higher than in previous years 
(28% rather than 18% in the previous year, and 10% above the school average also). Disadvantaged 
pupils actually out-performed the remainder of the school cohort in achieving expected progress in 
Writing, which was a focus in 2014/15. 
 
KS1 results 2014/15 
 
The proportion of disadvantaged pupils gaining a L2b+ has risen significantly from 83%in 2014 to 

91% in 2015, as a result of intensive reading intervention programmes and parental engagement. 

This same improvement will be replicated to narrow the gap in Writing and Maths in 2015/16. 

 
2013-14 KS1 results  
 
Trends showed narrowed gap between disadvantaged and non-disadvantaged pupils in Reading, 
Writing and Maths achieving 2b+, with disadvantaged pupils performing better than non -
disadvantaged pupils in 2015 in writing.  



Disadvantaged pupils out-performed the remainder of the cohort in all subjects in school by 0.6 
Average Point Scores and 2 Average Point Scores nationally.  
 
 
 
Progress between KS1 and KS2  
Disadvantaged pupils exceeded the national mean for this group and out-performed the remainder 
of the school cohort.  
Disadvantaged pupils out-performed the same group nationally in all subjects at KS2. FSM pupils did 
better than the remainder of pupils in Reading at our school (100% v 98%). School closed the gap at 
L4+ with disadvantaged pupils considerably over the three year period. 

 
 
 
Pupil Premium – 2015-16  
 
How will the money be spent ? 
 
The money will be used to help provide for the following initiatives:-  
 

 Quality first teaching, with consistently good and outstanding teaching and learning for all 
pupil premium children. 

 A new Pupil Premium Leader and specific LAC Leader have been appointed to manage these 
crucial areas, and a working group established to monitor progress.  

• A link Governor has also been appointed to report progress back to the Governing Body and 
work closely with the Pupil Premium leader.  

• Targeted speech and language support from Walsall SALT is readily available for 
disadvantaged children.  

• Subsidisation of music lessons to ensure that disadvantaged children have the opportunity 
to learn to play a musical instrument if they wish to.  

• Investment in specialist rapid reading books and the employment of a member of staff to 
deliver a 6 week Rapid Reading programme on a one to one basis for disadvantaged children 
to ensure rapid progress in reading.  

• The main school trip for each year paid is funded and a packed lunch provided. 
• Attendance at homework club where children can be supported with trained staff. 
• A full time Parent Support Advisor is employed to support work with parents to develop the 

skills of our youngest children and support disadvantaged families. Play and Stay 
programmes, a Nurture Group, specialist holiday clubs; Parental Workshops and a range of 
Extra Curricular activities are amongst some of the initiatives supported by our Parent 
Support Advisor.  

• A full time Children’s Advocate is employed to provide social and emotional support to our 
children, strengthening their well-being and resilience, thus securing their readiness to learn.  

• One to One support and small intervention groups delivered by highly skilled staff will help 
children reach their full potential in Maths and English.  

• Lead teacher for Looked after Children and pupil education plans will be drawn up 
identifying necessary interventions, these will be regularly reviewed. Links with other 
schools 



• Our English curriculum is resourced to ensure that all children have access to quality texts 
and books throughout their school career.  

• We continue to provide a wide variety of after school clubs and holiday play schemes to 
further develop the children’s skills and to make sure that all children have additional 
learning experiences outside the normal school day. Some clubs are established to target 
and support our most disadvantaged children, and free places will be offered in accordance 
with the child’s needs so that each child can attend an after school activity.  

• Support staff will be targeting disadvantaged children who are making below expected 
progress in order to raise attainment.  

• Teachers to meet with Pupil Premium families to ensure clubs and homework clubs are 
offered, alongside a bespoke curriculum. 

• Pupil premium Leader to meet twice yearly with each family so that support is received and 
the family voice is heard. 

• Sharing of good practice at and as a result of the Pupil Premium Conference for Walsall 
schools. 

• Full access to the latest technology and other tools to enhance their skills for life 
• Offer of a range of activities to develop new talents and hobbies. 
• Linking with positive role models for character development. 
• Development of bespoke curriculum.   
• Experience the world of work through programme of external visitors and professionals who 

can lead workshops and take special assemblies. 
• Creation of My Life-skills and Experiences Passport for Reception and KS1, and KS2 pupils, 

with opportunities to record aspects of their bespoke programme, facilitating ownership and 
recognition of learning and skills for life. 

• Pupil profile sheets updated by teachers and monitored by PP lead 
• Regular meetings with working group to ensure needs are being met and monies distributed 

to all children. 
• Regular overviews o progress for Pupil Premium shared with Governors. 

 
 

How do Ryders Hayes School measure the impact of Pupil Premium funding?  
 
Impact on Pupil Premium pupils is measured at the end of each term, and monitored closely by each 
class teacher on a day to day basis. The Link Governor has been established with the responsibility 
for disadvantaged pupils. Achievement data is reviewed regularly by the Pupil Premium Leader to 
ensure initiatives are having the desired impact and changes made if necessary. Running records for 
‘additional and different’ intervention/ support are created and shared with staff to raise the profile 
of disadvantaged children in school and to show provision made for them in class.  
 
 
What is the impact in 2015-16 so far?  
 
The majority of children in receipt of Pupil Premium do extremely well at our school and make at 
least expected progress across the curriculum, and often make more than expected progress 
because of the high quality teaching targeted towards their specific needs. This was recognised in a 
letter from the Minister for Education, for consistently narrowing the gap for disadvantaged children 
over the last three years.  Currently the attainment of Pupil Premium children is broadly in line with 
the attainment of their peers. This year we have also seen a greater number of Pupil Premium 
children take up the opportunity to learn a musical instrument or attend an out of school club, e.g. 
Art Club, than in previous years, developing life skills and interests.  
 



Children in receipt of Pupil Premium funding are also accessing additional support from the school in 
order to finance school trips, ensuring that they have the same breadth and variety of learning 
experiences as their peers. WellComm communication screeners have been used to identify Pupil 
Premium children who require additional Speech and Language Therapy support, and targeted 
groups have been set up to work on these key skills early in the child’s primary career to ensure that 
they are not held back. 


