
What is Pupil Premium?  
 
In 2011-12 the Government launched Pupil Premium Funding; this is additional funding given to 

publicly funded schools in England to raise the attainment of disadvantaged pupils and close the gap 

between these children and their peers. Children are identified as eligible for Pupil Premium if they 

are eligible for Free School Meals (FSM) or have been eligible for FSM’s within the last 6 years. Also 

from April 2014, children who are, or have been looked after, became eligible for Pupil Premium, 

providing £1,900 per child, per annum. Children with parents in the armed forces are also eligible for 

Service Pupil Premium of £300.  

All Pupil Premium is paid directly to the school and Ryders Hayes who carefully ring-fences the 

funding and then allocates this money to a variety of initiatives which help ensure disadvantaged 

pupils reach their full potential, both academically and socially. 

How much money has Ryders Hayes School received? 

The funding has increased over the years and since April 2014 Pupil Premium increased again and 

each eligible primary aged child now receives £1,300. The school will receive a total of £92,300 in 

Pupil Premium funding for the school year 2014-15, relating to approximately 15% of the total 

pupils, based on the January 2014 Census. In the previous school year we received funding of 

£80,478. 

Pupil Premium – 2013-14 

How was the money spent? 

The money was used to help provide for the following initiatives:- 

• A new nurture support group was set up to develop those children who require additional 
support. Funds were used to build a specialist room where children receive specialist 
support in a quiet and calm environment helping them to reach their full potential.  

• A specialist provider of nurture support services worked with the children in the nurture 
support group and also trained staff in house to extend this service. 

• A full time Parent Support Advisor supported home-school partnerships and worked with 
parents to develop the skills of our youngest children and disadvantaged families.  

• A full time Children’s Advocate provided social and emotional support to our children. 

• One to One support and small intervention groups delivered by some of our best teachers 
and support staff helped children reach their full potential in Numeracy and Literacy.  

• A varied curriculum supported by enrichment activities including regular off-site visits and 
visiting artists and specialists engaged the children raising their aspirations.  

• Quality texts and books were purchased to engage reading across the school. 
• After school clubs and holiday play schemes were offered to develop the skills of the 

children and extend the learning experiences for each child. 

 

 



How does Ryders Hayes School measure the impact of Pupil Premium funding?   

Impact on Pupil Premium pupils is measured at the end of each term, and monitored closely by each 
class teacher on a day to day basis. Achievement data is reviewed regularly to ensure initiatives are 
having the desired impact. 

What was the impact in 2013-14? 

Children in receipt of Pupil Premium do well at our school and make at least expected progress 

across the curriculum, and often make more than expected progress. 

 

2013-14 KS1 results  

Trends show narrowed gap between disadvantaged and non-disadvantaged pupils in Reading, 

Writing and Maths achieving 2b+, with disadvantaged pupils performing better than non -

disadvantaged pupils in 2014 in writing.  

Disadvantaged pupils out-performed the remainder of the cohort in all subjects in school by 0.6 

Average Point Scores and 2 Average Point Scores nationally. 

 

Progress between KS1 and KS2 

Disadvantaged pupils exceeded the national mean for this group and out-performed the remainder 

of the school cohort. 

The number of disadvantaged children making two levels progress was similar to or higher than non-

disadvantaged children in Reading and Maths. Disadvantaged pupils performed below national in 

Writing. This will be addressed in 2014/15. 

 

2013-14 KS2 results 

Disadvantaged pupils out-performed the same group nationally in all subjects. FSM pupils did better 

than the remainder of pupils in Reading at our school (100% v 98%). School is closing the gap at L4+ 

with disadvantaged pupils considerably 

Pupil Premium – 2014-15 

How will the money be spent (2014-15)? 

The money will be used to help provide for the following initiatives:-   

 

• The appointment of a Pupil Premium Leader to manage the process and a working group to 

monitor progress. A link Governor has also been appointed to report progress back to the 

Governing Body. 

• Targeted speech and language support from Walsall SALT for disadvantaged children. 

• Subsidisation of music lessons to ensure that disadvantaged children have the opportunity 

to learn to play a musical instrument. 

• Investment in specialist rapid reading books and the employment of a member of staff to 

deliver a 6 week Rapid Reading programme on a one to one basis for disadvantaged children 

to ensure rapid progress in reading. 



• A full time Parent Support Advisor is employed to support work with parents to develop the 

skills of our youngest children and support disadvantaged families. Play and Stay 

programmes, a Nurture Group, Parental Workshops and a range of Extra Curricular activities 

are amongst some of the initiatives supported by our Parent Support Advisor. 

• A full time Children’s Advocate is employed to provide social and emotional support to our 

children, strengthening their well-being and resilience, thus securing their readiness to learn. 

• One to One support and small intervention groups delivered by highly skilled staff will help 

children reach their full potential in Numeracy and Literacy. 

• Looked after children and pupil education plans will be drawn up identifying necessary 

interventions, these will be regularly reviewed. 

• The school has a rich and varied curriculum, supported by regular off-site visits and on-site 

visiting artists and specialists to engage the children and raise their aspirations. Governors 

have authorised the subsidy of many of our curriculum enrichment experiences through the 

allocation of funding from the base budget, however, funding is also allocated from PPG to 

support the inclusion of all children, and subsidise trips and experiences for disadvantaged 

children as required. 

• Our literacy curriculum is resourced to ensure that all children have access to quality texts 

and books throughout their school career. 

• We continue to provide a wide variety of after school clubs and holiday play schemes to 

further develop the childrens’ skills and to make sure that all children have additional 

learning experiences outside the normal school day. Some clubs are established to target 

and support our most disadvantaged children, and subsidised or free places will be offered 

in accordance with the child’s needs. 

• Support staff will be targeting disadvantaged children who are making below expected 

progress in order to raise attainment. 

 

How do Ryders Hayes School measure the impact of Pupil Premium funding? 

 

Impact on Pupil Premium pupils is measured at the end of each term, and monitored closely by each 

class teacher on a day to day basis.  A link governor has been established with the responsibility for 

disadvantaged pupils. Achievement data is reviewed regularly by the Pupil Premium leader to ensure 

initiatives are having the desired impact and changes will be made if necessary. Running records  for 

‘additional and different’  intervention/ support are to created, shared with staff and fed back to 

raise the profile of disadvantaged children in school and to show provision made for them in class. 

 

What is the impact in 2014-15 so far? 

 

Children in receipt of Pupil Premium do extremely well at our school and make at least expected 

progress across the curriculum, and often make more than expected progress because of the high 

quality teaching targeted towards their specific needs.  Currently the attainment of Pupil Premium 

children is broadly in line with the attainment of their peers.  This year we have also seen a greater 

number of Pupil Premium children take up the opportunity to learn a musical instrument or attend 

an out of school club, e.g. Art Club, than in previous years.  Children in receipt of Pupil Premium 

funding are also accessing additional support from the school in order to finance school trips, 

ensuring that they have the same variety of learning experiences as their peers.  WellComm 



communication screeners have been used to identify Pupil Premium children who require additional 

SALT support, and targeted groups have been set up to work on these key skills. 

 

 

Statement of Intent 2014-15 
 

DISADVANTAGED PUPILS 

KEY ISSUE: To improve the quality of teaching and learning  so that all pupils make at least expected 

rates of progress and 75% of pupils make better than expected progress in order to improve 

outcomes by: 

IMPROVEMENT: ACHIEVED BY: OUTCOMES: 

Ensuring that all teaching staff are 

aware of disadvantaged children 

in their class, and provide 

targeted support and monitoring 

of progress 

Targeted support to accelerate 

those high, average and low 

attainers’ progress who may be 

liable to make less than expected 

progress or above. 

This vulnerable group 

achieve as well as their 

peers.100% disadvantaged 

children achieve expected 

progress in reading, Writing 

and Maths, with 75% 

achieving above expected 

progress. 

Development of strategy for 

allocation of pupil premium funds 

for 2014/15 to include: SALT 

(Speech And Language Therapy) 

SLA; subsidisation of music 

lessons and sporting activities; 

rapid reading programme as well 

as individual/small group support. 

A cohesive approach to the 

development of the whole child, 

ensuring that disadvantage pupils 

are able to experience and have 

access to a broad and balanced 

curriculum which meets their 

needs. 

This vulnerable group 

achieve as well as their 

peers.100% disadvantaged 

children achieve expected 

progress in reading, Writing 

and Maths, with 75% 

achieving above expected 

progress. These children 

enjoy a broad and balanced 

curriculum and extra-

curricular activities 

Running records  for ‘additional 

and different’  intervention/ 

support to be created, shared 

with staff and fed back to post 

holder on a weekly basis to raise  

the profile of disadvantaged 

children in school  to show 

provision made for them in class. 

Individual profiles established; 

clear identification of effective 

strategies which impact on 

progress. 

Regular review of practice 

and provision will ensure 

that resources are targeted 

to achieve maximum impact 

and achievement targets in 

line with peers. 

 


